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Economic Development Kit for Habitat for Humanity
by Robert Porter Lynch

To: 
All Economic Development Mission Members

From:
Business & Economic Development Task Force

Contents:
“Kit” for all Economic Development Alliance Volunteers Traveling to Developing Countries

Purpose:
Provide information & tools to enable you to quickly assess a situation in your target country, mobilize your in-country team, and get a pilot project going to establish a beachhead for a new vision and new future for people in that country.
Value Proposition:
God willing,  volunteers will be mentally and spiritually well prepared for their work, and have minimal work finding necessary materials, understand the situation in their target country, and organizing for action quickly. We have tried to base this kit on Best Practices derived from the input from people who have already been to developing countries and those who have spent years of their lives devoted to empowering people.
Introduction:
Our goal as a Christian community is to build not only sustainable but reproducible communities. An Economic Development Alliance volunteer must have the right tools to develop team skills and capabilities for producing sustainable development within their target country. 

Some of the critical skills and values are:

· Ability to think holistically and work across boundaries with others who have different interests, values, cultures and history. 

· Leadership skills can build trust and mutual understanding (not using or requiring power or authority) to gain the cooperation of others. 

· Serving others, thus enabling others to create their own healthy, loving, communities that can solve their own problems, and resolve their own conflicts

· Support learning, cooperation, tolerance, and innovation in the local community

· Enable the local community to create its own wealth, health,  and prosperity

We hope this Kit is helpful. We are committed to making the Kit more useful for you and will be making improvements continuously. Please be sure to send us your suggestions, appreciations, and additions so that we can incorporate the ideas in subsequent versions. 

Sincerely,   Robert Porter Lynch 
This kit is composed of Two “Modules”
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Module One is a “Generic” module designed to give you and your entire team the kind of information that will be universally needed by all Peace Mission members before they set forth on their journey to their selected country. It provides access to essential information and will help mobilize your team for action.
Contents: 
1. Gaining Knowledge & Information
Specific Country Background Data
2. Gaining Understanding & Sensitivity

Knowing the Culture of the Community

3. Gaining Wisdom & Capability
Handbook for Mobilizers
Module Two is a “Specialized” module for the Business & Economic Development Task Force. It contains information aimed specifically at the needs of this task force. (We would anticipate the other Task Forces will probably want to develop a similar module designed to address the unique needs of that task force.) 

Contents:

4. How to Create a Self-Generated Prosperity
Handbook to Generate Wealth
5. Community Economic Development

Business & Economic Development Field Guide 
6. Action Planning  – Community Economic Development

7. Small Business & Micro-Enterprise Development

Micro-Enterprise Training
Launching Micro-Enterprises
8. Evaluation & Monitoring

Handbook for Evaluation


Module One – For all Peace Task Force Members
Contents:

Introduction
Working with people in another country is a challenging experience. Because God has blessed our country, as Americans, we may tend to think our ideas and culture is the only and the best way. Perhaps a better way to help anyone in any country is to help through the eyes and sensitivities of their own culture by helping to empower them, in the ways they know best – through the eyes and sensitivities of their own culture.

During the upcoming small group sessions, you will be on a journey, starting at the base of this pyramid:


[image: image2]
1. Level I: GAINING KNOWLEDGE & INFORMATION: You will want you to have the right information close at hand to acclimate yourself with the country you’ll be visiting. To start gaining a knowledgeable perspective on the country, you’ll want to learn as much as you can. The fastest and easiest way is to click on this link*: Specific Country Background Data, which will take you the a website that will display 30 dimensions about the country: 
i. Country Overview

ii. Agriculture/Food

iii. Banking

iv. Business Promotion

v. Business Directories

vi. Culture & Religion

vii. Demographics

viii. Development Organizations
ix. Diplomacy

x. Education

xi. Elections

xii. Energy

xiii. Environment

xiv. Government

xv. Health

xvi. Human Rights

xvii. Humanitarian

xviii. Labor

xix. Language

xx. Legal

xxi. Natural Resources

xxii. People

xxiii. Press

xxiv. Privatization

xxv. Security/Defense

xxvi. Telecommunications

xxvii. Trade

xxviii. Transportation

xxix. Travel 

xxx. Weather

What to do with all this information:  Knowing this information is essential, You’ll probably not become an expert:  becoming an expert is not


important. With the help of our Lord and preparation you can prepare as a caring coach that can help empower others.
A suggestion that may be helpful would be to divide the team (small groups) into sub-teams. For example, if there are 10 people in the group, each person could take 3 components from the above list, each person could explore their three components in depth, gathering enough data to have a reasonable level of expertise. 

Then each person should write 1 or 2 paragraphs highlighting key issues about that dimension. This consolidated information can then be put into a short Briefing Paper that can be handed out in hard copy to each mission team. Keep It Simple, or you will be overwhelmed.
2. Level II: Gaining understanding & sensitivity: After exploring the critical knowledge and information about a country, the next step is to gain a real sensitivity and understanding for the nature of the people, its culture, and its ways of doing things.  This grounding in the traditions and ways of a county’s culture, may help prevent you in coming “from your prospective,” and to think in terms of sustainability and compassion. 

Only when you can see the world through the eyes of the people we are serving, can you begin to gain their trust and prayerfully guide them. You may also find they will influence your thought patterns as you experience the pain, joy, frustrations, limits, and possibilities of their world.. 
For your team to understand the cultural ways of the country you’ll be visiting, there are numerous approaches: You may find help in understanding by talking to others who have visited the country, or get a copy of Roger Axtell’s Do’s and Taboos Around the World  or Gladson Nwanna’s Do’s and Don’ts Around the World (versions for Africa, Caribbean, Asia, Oceana) (You can hunt down a used copy on www.BookFinder.com .) Have some fun in your small group meeting with the faux pas that could be committed, so you are not practicing on those you wish to bond with. When the people we serve see your respect for them as well as their culture, they know you have cared enough to see their world through their eyes. 
If you want to develop a more advanced understanding of the country, there are several Diagnostic Frameworks that will help you develop this sensitivity and understanding. If you download this short Community Foundations Diagnostic Guide, you will quickly learn how to conduct a brief: 
1. Historic Analysis

2. Cultural Analysis

3. Institutional Support Analysis

4. Collaborative/Alliance Analysis

Inevitably there will be other institutions, such as the Peace Corps, missionaries, the World Bank, Oxfam, etc. that will be in the country. Find ways to join forces and build alliances to multiply your impact. 
Another area to explore is the Corruption Index in the country you are visiting. This will give you an idea of how things get done in that country. Corruption always gets in the way of real business; it disenfranchises honest people, demoralizes those who need help most, and betrays trust.  Do not succumb to bribes and extortions, but also don’t become “holier than thou.”

3. Level III: GAINING WISDOM & CAPABILITY. Once you’ve prepared yourself for what you’ll experience in a country, it’s important to know how to Mobilize for Action. All the great ideas and the best intensions will be for naught unless you can catalyze the local community into action. You will need to empower people, form teams, and create alliances. 
First, print out the Handbook for Mobilizers. (it’s only 27 pages, but its advice is right on target for your task) Discuss each chapter in your group, and determine how to put your Plan of Action in place when you arrive on site, incorporating the knowledge and understandings from the previous steps. You may choose to print out the supplemental handouts and appendices, they have proven to be filled with deep wisdom, both in contents and meanings. Its contents are:
1. Getting Prepared

1.1. Know Your Goals
1.2. Know Your Target Community
1.3. Know the Skills You Need
1.4. Know the Basic Concepts:
1.5. Outside Resources
2. Getting Started

2.1. The Mobilization Cycle

2.2. Clearing the Pathway

2.3. Awareness Raising

2.4. Unity Organizing

2.5. Public Dialogue

2.6. Challenging the Community

2.7. Community Chooses Its Action

2.8. Organizing for Strength

3. Organizing the Community

3.1. Action Training

3.2. Forming the Executive

3.3. Assessing Conditions

3.4. Preparing a Community Action Plan

3.5. Project Design, Proposals, Outside Resources

3.6. Monitoring Arrangements

3.7. Organizing for Action

4. Into Action

4.1. Implementing the Community Plan

4.2. Monitoring

4.3. Community Generated Needs

4.4. Needed Skills

4.5. Communication 
4.6. Celebrations

5. Sustaining the Intervention

5.1. The Development Mobilization Cycle

5.2. Community Leadership & Mobilization

5.3. Lessons Learned & Possibilities

The Mobilizer’s handbook is a result of years of learnings and best practices in developing countries. Real wisdom & capability is a life-long quest – something you will continually aspire to, but never fully achieve. 
After you and your team digest the best practices for getting action, you should then tackle the issue of uniting the forces of a community behind the new effort. 
The underpinning of all change is shifting relationships. You will shift relationships most effectively by:

· Building Effective Teams, (your small group, using God’s guidance and the tools in this kit, will naturally come together in a team), and

· Creating Strong Alliances (your small group will need to multiply its impact many-fold with other local Churches, people, and peace-directed organizations)
Teamwork will display synergy, cooperation, coordination, and effective utilization of resources. Alliances are the most important leverage point in large systems change because they cause synergies to occur that will enable you to impact God’s people despite the lack of many resources. You are closest to God’s divinity when you embrace love and co-create with others.  That love is expressed in your relationship and your ability to co-create is displayed through mutual innovation. The synergies that evolve from small group teams and large systems alliances are a concrete manifestation of God’s divine work and His desire for you to engage in Unity and Synergy.  
Many difficulties occur in countries experiencing problems because of dysfunctional relationships between people and organizations. It will be your purpose to unite around a common vision. (If there is a need, we will create a short Partnering & Alliance Handbook to provide guidance.)

Always be on the lookout for potential alliances. Examples may be between Local spiritual leaders, Organized religious Institutions, Churches, or with Peace Corps members, or with large Non-Governmental Institutions (NGOs) such as the Red Cross or United Nations, or local Community Based Organizations (CBOs), etc. Remember an alliance need not be with any big or powerful institution; in fact the best alliance may be with local people or persons, who believe that you care, and that your heart and soul are there for them. They could just turn out to be your most powerful alliance. God does work in mysterious ways. Follow your heart and get creative in God’s name. Thy will be done.

Remember the guidance from Ecclesiastes 4:9:

Two are better off than one, because together they can work more effectively. If one of them falls down, the other can help him up …. Two people can resist attack that would defeat one person alone. A rope made of three cords is hard to break.


Module 2B – For Business & Economic Development Task Force
For people who have chosen to join the Business & Economic Development Task Force, after completing the First Module, you will want to delve deeply into an understanding of the local Business & Economic Development environment.
Whatever you’ve experienced in the United States will be significantly different in the developing country you are visiting. 

4. How to Create a Self-Generated Prosperity: While here in the U.S. and before departing on your trip, be sure to explore the material in the Handbook to Generate Wealth. It’s a very sensitive and clear guide to working with people in other countries. Print out a copy for all the Business & Economic Development Task Force members. Discuss its implications with your team, so that you have a clear idea of what you’ll be doing to help the prosperity of the community you will be engaging with. It contents are:
1. Poverty and Wealth

1.1. An Alternative Perspective
1.2. Wealth
1.3. Poverty
1.4. Investment
2. Credit and Investment
2.1. Value Added
2.2. Using Borrowed Money to Create Wealth
2.3. Why Credit and Not Grants?
2.4. What Interest Rates?
2.5. What Sizes of Loans?
3. Group Structure

3.1. Trust Groups
3.2. Umbrella Group
3.3. Training Groups
4. Skills Needed for Generating Wealth
4.1. Planning & Management Skills
4.2. Credit Skills
4.3. Marketing Skills
4.4. Financial and Accounting Skills
4.5. Technical Skills
4.6. Training Methods
5. Running a Successful Enterprise
5.1. Viability
5.2. Integrity
5.3. Good Will
5.4. Sound Planning & Management
5. Community Economic Development 
To gain a better understanding and sensitivity for people’s condition, you will want to delve into the existing economic system. Creating new businesses in the community will require you to understand how the economic system works in the local setting. Some of the answers will be available to you before your visit, other answers will emerge once you arrive in-country. Your first task upon arrival will not be to go into action, but to build relationships with the local community. One of the best ways to build these relationships is to begin asking people what it is like in their community. The Business & Economic Development Field Guide  is a short booklet that will help you ask the right questions to help gain important understandings of what is possible and how to help the wealth generation become real. Some of the things to explore in the contents include:
1. Financial Analysis

2. Entrepreneurial Analysis

3. Business Opportunity Analysis

4. Skills Analysis

5. Risk Analysis

6. Sales & Marketing Analysis
7. Negotiations Style Analysis

8. Value/Supply Chain Analysis

9. Strategic Analysis

6. Action Planning  – Community Economic Development
Launching a set of pilot projects is the last, but most important task you will face. Based upon the foundational work you’ve done with the Mobilizer’s Handbook, the Alliance Handbook, the Handbook to Generate Wealth, and Business & Economic Development Field Guide, its now time to mobilize for action and put an Action Plan in place. Here are some of the key issues to address:
· Strategy – Right place to start, building on the right strengths, Driving forces in place, Opportunity has leverage, Success Factors in Place
· Vision & Plan Co-Created – Vision and Value Proposition is strong and presents clear value

· Market is tested, Sales process in place
· Leadership & Champions Committed

· Chemistry & Trust
· Team Created to Implement
· Operational Implementation Plan & Coordination
· Support Systems in Place, Breakdown Points thought through
· Culture of Cooperation – Guiding Principles for the business
· Pilot Project Highly Visible – Easy to launch, will trigger further success
· Publicity for Launch
·  Appendix:  Guidelines for Creating Miracles

1. People Support What They Help Create

2. Find a Champion before launching

3. Support the Champions

4. Build Trust 

5. Win-Win is Essential

6. Economics is an Organic System

7. Small Business & Micro-Enterprise Development
Your work will probably also involve issues of setting up Micro-Finance groups (refer back to the Handbook to Generate Wealth ) and helping entrepreneurs launch small businesses. 
Prior to launching micro-enterprises, it may be advisable to build local capability for people who have never engaged in business before. Setting up a training program in the basics micro-enterprise might be extremely valuable. Without building local business capability, there is a high likelihood that those people establishing business enterprise will not have the skills and insights necessary to make effective decisions. If the local entrepreneurs are supportive, then create a skills training program using the Micro-Enterprise Training program. 
Part of the Micro-Enterprise training will have local entrepreneurs creating a business plan. But writing a plan may be a very tedious and thankless task for the small entrepreneur. Every business plan must be tailored to the local conditions, which the previous foundation building should have provided. If you find that you need assistance incorporating  some things that may  be included in business planning, you may wish to review  Model Business Plan for an American business, but be sure to make all the adjustments needed to make it work in the community you are serving. 

8. evaluation & monitoring
Every team will want to know how well their project is working, and collect the learnings from their work to pass along to others. The Handbook for Evaluation is a very valuable tool. We recommend you give this book a review before you start the project, then, once things are underway, you scrutinize your actions to learn and do better. 

You will also want to complete the Saddleback Peace Trip Assessment Form so that your learnings can be used by others who will follow you.

*****************************
Appendix
We’ve provided these extra resources for those who want to dig deeper and learn more.
1. Community Economic Development Resources: 
       Excellent Websites for downloadable manuals, checklists, strategies, guidelines, etc.
Enterweb – Communty Development A “Linking website that connects you to many other websites which address Community Economic Development issues around the globe.
Center for Community Enterprise Contains essential resources such as the Community Resilience Manual of Techniques for Community Recovery and Renewal which can be downloaded from the site.
Community Tool Box Promoting community health and development by connecting people, ideas and resources.
Praxis: Provides access to a vast array of archival resources on international and comparative social development. The intellectual commitment of PRAXIS is to the promotion of positive social change through informed action.
Methods to Strengthen Communities: This is Phil Bartle’s website – creator of great handbooks. It provides additional resources to raise the capacity of low-income neighbourhoods & communities, with grass roots protocols, tools, & handbooks for getting projects up & running & gaining local support
Livelihoods: Institute of Development Studies is one of the world's leading organisations for research, teaching and communications on international development to create sustainable local development
World Bank Poverty Network: Provides an introduction to key issues as well as in-depth information on poverty measurement, monitoring, analysis, and on poverty reduction strategies for researchers and practitioners
Institute for Social & Economic Development: Publications on Poverty Programs
Peace Corps Library:  Information about issues and countries. Find out what Americans in the Peace Corps are working in the country. Contact them and find out how to partner/support their efforts and create alliances with local organization with which they have a relationship
Oxfam International: A World Leader in providing food and poverty programs to needy people
2.  Excellent Books
Walking with the Poor, Bryant L. Myers, Orbis
WISDOM &�CAPABILITY





UNDERSTANDING�& SENSITIVITY





KNOWLEDGE & INFORMATION











At Level I you will gain the basic information you need to speak knowingly about the country you will be visiting. 





Knowledge is not sufficient for you to be effective in a different country. At Level II you will you will gain a deeper insight and feeling about how the indigenous people view “their” world.





To be truly effective in any developing country, you’ll need to have some mastery at the first and second levels, plus gaining the capability to produce results. Wisdom is the synergistic unity of heart, soul, mind, and action.
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Module Two


Education T.F





Module Two


Economic T.F





Module Two


Water T.F





Module Two


Food  T.F





Module Two


Disease T.F





Module One�Universal Information Needed by everyone





This is the end of Module One. �The next section contains Module Two


















































Remember, you may be going to a locale where internet access and computer printers are rare or non-existent. Print any materials you might need before you leave.





( Whenever you see a set of Blue Underlined Letters, this is an Internet Link to access more detailed information.�    Simultaneously hold down the Control key while Clicking the Mouse Key to access the file in the Internet.








� Note: This kit was originally designed for Rick Warren’s Saddleback Church Peace Mission members. If you have any thoughts about further adaptation of the Kit, please feel free to make upgrades & improvements.
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